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Key Performance Indicators 
Increased numbers of young people into continued learning - 90.7% in July 2018. This 
is the 2nd highest performance in LCR and above the North West average 

Reduction in 16-18 NEET - Sefton's NEET has decreased by 9.6% overall year on year. 
This equates to 64 fewer people who are not in employment, education or training. 

16 to 18 Not Known has reduced to 2.8%, with the service successfully keeping in touch 
with over 8,500 young people 

Improving outcomes for Teenage Mothers - There has been a 90.5% increase in the 
number of Teenage Mothers moving into EET when compared with July 2017 
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Increase in Year 11 
September Guarantee 
performance in 2018, from 
98.3% to 98.4% - a new 
record performance 

Sefton Year on Year % 16-18 NEET 
Comparison 
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Clients in Sefton are spending 
on average 22 days less in NEET 
in July 2018 compared to 2017. 
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2.5% 
The gap between the highest NEET 
ward and lowest has been reduced 
from 13.0% to 9.5% year on year 
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Case study  

Background  

Y was referred to Connexions as part of the Elective Home Education cohort in 2015. 

This cohort of young people where identified by Local Authority as priority for Careers Guidance 

appointments as they did not have access to a Careers Adviser during the academic year. 

Barriers 

Y had experienced a challenging academic journey so far, barriers included; 

- victim of an assault 

- non-attendance at school for 2 years in Junior School 

- Early in secondary school a serious attack by a dog resulted in surgery to their face, this resulted in 

a lengthy period out of education. 

- did not return to mainstream education from year 8 and was home educated. 

- did not sit any examination for English and Maths GCSE 

Summary of work done with client 

Career Goals 

Y's main career aim is to become an author, they love to read and write creatively. 

During the IAG interview and over several appointments we discussed pathways and next steps. One 

option was to study Media, Creative Media at Level 2 and then to progress potentially to A Levels 

depending on her progress during the next academic year. Their medium-term ambition would be to 

start a degree in Creative Writing, Media or Journalism and eventually become an author. 

Connexions arranged an appointment with College, advocating and negotiating on the client's 

behalf. Y was anxious about taking about their educational background and we supported them to 

ensure that the College were aware of the barriers but that they were inclusive and prepared Y for 

likely questions and reviewed the course content. 

Y started College in September and kept in regular touch letting Connexions know how they were 

getting on. The College and Y were positive about their progress and the support that was received 

on programme. It was confirmed Y would be entered for GCSE English and was also studying 

Functional Skills Maths. 

Y had received an offer for L2 course to do Childcare. 
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On GCSE results Y attended the Connexions drop in, Y was having second thoughts about the 

Childcare course and wanted to explore other options. We revisited their main career goal which 

was to become an Author. We looked at available courses and identified Creative Media and 

Performing Arts. Spoke to the Creative Media department at College but they were not running a L2 

course due to lack of numbers, we then made an appointment to see the Performing Arts 

department tutors. 

We met with the Performing Arts tutors and explained Y's circumstances, explained about their 

primary and secondary school history and how much Y had developed following College programme 

which resulted in Y achieving a B grade in English GCSE. Also explained that Y's long term plan was to 

become an author and performing arts would help them develop their confidence and experience to 

achieve this goal. The tutors on the Performing Arts programme could see the potential in Y and 

agreed to offer a place on the BTEC Extended Diploma in Performing Arts on a trial basis. 

Outcome 

Y started on the Performing Arts programme and kept in regular contact with Connexions. There 

have been up's and down's, but Y has shown amazing potential and resilience improving their 

expected grade to Distinction Merit Merit. Y started a Creative Writing degree at Liverpool John 

Moores University in September 2018. 

Feedback from client 

"I'd really like to thank everyone that's helped me. The support given by Connexions has been 

amazing and without it I wouldn't be where I am today. My longer-term plans haven't changed - I 

still hope to be in the creative writing industry one day - but I'm content with furthering my 

education. My journey has been difficult, but the end point is something to look forward to." 
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X had been NEET for 12 months. They had left college, where they were studying Performing Arts, 

due to mental health problems. X suffers from anxiety, depression and a form of OCD. X achieved B 

— D grades in their GCSE's but does not feel this reflects their ability. X was hoping to pass English 

and Maths re-sits in college but did not complete the course. The stress of exams and college had a 

detrimental effect on their mental health and led to them to leaving college early. 

X has been taking medication to manage their health and has also accessed counselling. Initially they 

found it hard to leave the house on their own but over the past year has been volunteering and 

plays an active role in a community group. 

Barriers 

X suffers from a range of mental health issues. Has depression, anxiety and a form of OCD that leads 

to pulling their hair out in clumps. X is also dyslexic and was given more time in school to complete 

exams. 

X also feels that lack of qualifications is also a barrier to their progress as they lack confidence, due 

to inactivity over the past 12 months. 

Summary of work done with client 

Connexions have been in contact with X since they left college in December 2016. X was not well 

enough to engage in any activities initially, but we offered them information, advice and guidance 

about the options that were available to them for when they felt ready to look for opportunities. 

Connexions kept in regular contact with X over the course of 2017 to build relationship and to 

attempt to engage. In December following a follow-up phone call to review and assess how they 

were doing, X said that they were feeling better and would like to start looking for opportunities. We 

had a lengthy discussion about the options available to X and agreed to arrange an appointment 

after Christmas. 

After Christmas, I meet with X to discuss their options. X was interested in community work or youth 

work. We discussed apprenticeships and employment options and the possibility of X returning to 

college to complete their English and Maths GCSE's. X decided that college was a bad environment 

for them and would risk exacerbating their health conditions. We focused on apprenticeship options 

and the ILM vacancies available with Sefton@Work. 

X advised that their mental health is improving. I explore further specialist support for X. 

I looked for suitable opportunities for X and found a Community Worker position at a local employer 

advertised with Sefton@Work. I arranged an interview for X with Sefton@Work the following week 

and they attended. Supported X with paperwork, application and pre-interview preparation. 
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Outcome 

X was offered the job. They are now working as a Community Officer. X started employment in 

February and after further follow up X confirmed they are enjoying and developing well in their new 

role. 

Feedback from client 

Thank you for all the support Connexions has given me. 
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